By Town Clerk's Office at 5:17 pm, Apr 13, 2022

SCHOOL COMMITTEE MEETING MINUTES
Watch on BCAT

DATE:

Tuesday, March 8, 2022

TIME:

7:00 pm

LOCATION: 123 Cambridge Street, Burlington, MA 01803
Administrative Offices, School Committee Room

ATTENDEES
MEMBER(S) PRESENT: Chairman Mr. Thomas F. Murphy, Jr., Vice Chair Mrs. Katherine Bond, Mr. Carl Foss, Mrs. Christine
Monaco, Ms. Martha Simon, Superintendent Dr. Eric Conti, Assistant Superintendent Mr. Patrick Larkin, Director of Operations
Mr. Bob Cunha, Business Manager Ms. Nichole Coscia
MEMBER(S) ABSENT:
MEMBER(S) REMOTE:
GUEST(S) PRESENT: Director of Diversity, Equity & Inclusion Mr. Ray Porch
GUEST(S) REMOTE: Visual Arts Program Coordinator Mr. George Ratkevich, BHS Senior Michela Giordano
PUBLIC PRESENT: Parent and Transportation Committee Member Mrs. Melissa Massardo
PUBLIC PARTICIPATION REMOTE: Parent and SEPAC Member Ms. Beth Colburn
CALL TO ORDER
Before calling the meeting to order, Chairman Murphy offered condolences to the family of Mr. Sam Gualtieri. Mr. Gualtieri
recently passed away and was a former Burlington High School math teacher and Assistant Principal. Mr. Murphy also offered
congratulations to Mr. Bob Conceison on his recent retirement announcement after 35 years of coaching BHS Boys Varsity Ice
Hockey. Chairman Murphy then called the meeting to order at 7:00 pm read the following statement: The public can also
access this meeting via WebEx Technology. The Burlington School Committee will hear public comment in person and virtually.
Meetings are also broadcast live on Burlington Cable Access TV (BCAT) as usual. WebEx Meeting Number: 2332 721 0419 |
Password: Tuesday
APPROVAL of MINUTES
Motion was made by Mrs. Bond to approve the February 8, 2022 meeting minutes1; seconded by Ms. Simon.
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
Motion was made by Mrs. Monaco to approve the February 16, 2022 meeting minutes2; seconded by Ms. Simon.
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
APPROVAL of WARRANT
Motion was made by Mrs. Monaco to approve the Accounts Payable Warrants 3 as submitted; seconded by Mr. Foss.
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - abstain. Motion carried 4-0-1.
Statement on the Threat towards DEI Director
Dr. Conti acknowledged that a member of his district leadership team had to deal with language that made us question his safety
and stated that we will not tolerate this treatment of anybody. Dr. Conti thanked the committee for their collective and immediate
response and the immediate support extended by the Burlington Police Department Chief Browne and Deputy Chief Kirchner.
As a community leader, Dr. Conti apologized to Mr. Porch, “we can do better and we will do better”. In addition to addressing the
immediate concern, Dr. Conti expressed that we need to offer support to community members and students who may also have
been impacted by this event.
PUBLIC PARTICIPATION
Parent and Transportation Committee Member Mrs. Melissa Massardo participated in person to provide an update on the recent
Transportation Committee meeting. Ms. Judy Crocker from Safe Routes to School presented at their meeting and
1
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Mrs. Massardo noted that one of the highlights was that the program is used in 65% of communities in Massachusetts. We are
signed up for the program and if we stay involved and engaged in the program, we will be eligible for state funding this
September. In addition to the funding, there are multiple free options including engineering support. Both she and another
parent on the committee have begun conversations with the principals at Fox Hill and Memorial schools to begin to take
advantage of some of the free options as soon as possible.
INFORMATION / REPORTS
A. Subcommittee
Diversity, Equity & Inclusion
Mr. Foss read the following, “On Monday 2/28/2022, Dr. Addison Reid presented the 1st quarterly report of the Town
Diversity Equity and Inclusion sub-committee to the Select Board. To say that our report was not received well is putting
it mildly. To borrow a phrase that this district has used in the past, we need to mark the moment, so I will say now what I
couldn’t find the words to say at the time. There were comments made about our report about how there was too much
information and some of the words were hard to understand. What we need to realize about this work is that it is just
that; work. The process is ongoing and requires effort by all of us. It is not going to be easy and we all need to lean into
what is trying to be done. There were other comments about why this work is necessary and how equitable treatment of
others starts at home. I agree with this sentiment, but it is clearly not enough. Hateful incidents occur in town on a far
too frequent basis, including threatening commentary directly tied to the Select Board meeting. We need to codify in our
town documents what we all agree to be the values of diversity, equity and inclusion. The symbolism and “practicing
what we preach” will go a long way to showing that we truly care about everyone that we live and work alongside. The
efforts that Burlington Public Schools are currently undertaking should serve as a model for what the town can do. The
schools’ equity audit is underway. This will help us look in the mirror of where we currently stand and help provide a
roadmap of where we need to go. The town must undertake similar efforts. This self reflection will show many bright
spots in our community, but there are also parts that we will not like. Nevertheless, we need to be clear eyed, forthright
and strong in the continued efforts of the Town DEI Committee. There has been an outpouring of support from
numerous members of our community, which was very heartening to see and read. Our next meeting is scheduled for
tomorrow where we will continue to process the reception to the 1st quarterly report and discuss next steps for the Town
DEI subcommittee.”
Announcements
Ms. Simon:
● Provided an update on BEA negotiations: Unfortunately have not met since January at which time a new
proposal was offered. Both sides appeared to be encouraged and are feeling hopeful to resolve the contract
soon. Next meeting is scheduled for the end of March. Mrs. Monaco added that the BEA canceled the
February meeting.
● Acknowledged that today, March 8th, is International Women’s Day and its importance of women’s rights,
suffrage and ability to participate in community.
● Congratulated MSMS students and staff for the National History Day project work. Projects, reports, posters
and videos on this year’s theme (Debate & Diplomacy in History: Successes, Failures, Consequences) were
displayed in the library and media room. Ten students will be going to the state competition.
● Congratulated Burlington High School student athletes in a variety of winter sporting events for their recent
accomplishments at games and state championships.
B. Ways & Means
Mr. Riggs had no new information to report.
C. Student Representative
Brooke Hovasse not in attendance.
LEARNING
A. K-12 Visual Arts Programs
Mr. Porch introduced virtual presenter, Mr. George Ratkevich, Visual Arts Program Coordinator. Mr. Ratkevich began
his presentation with the Francis Wyman mural project by Bren Bataclan titled “Soaring Into The Future”. Mr. Bataclan
worked with art teacher Mrs. Lauren Angelo who explained that this was a 2 year collaboration and the goal of the mural
was to highlight and celebrate learning in our school while celebrating our community’s diversity and culture. Students
watched from their homerooms as Mr. Bataclan presented from the Francis Wyman art room. Students learned about
Mr. Bataclan, his artistic style, and his Smile Project. Each of the 30 homerooms were assigned an object to draw. Mr.
Bataclan then took every student’s work from all 30 classes and morphed each child's idea into the one final object.
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There was not just one student's drawing picked; each child in every class was represented in their homeroom’s final
drawing. Francis Wyman staff had opportunities to add paint to the wall as they walked by or in the morning before
students arrived. During specials, students were able to watch some of the process of Mr. Bataclan working and asked
questions while he painted.

Photo Courtesy: Lauren Angelo, Francis Wyman Art Teacher
Mr. Ratkevich shared news about exhibitions and student awards4 that have been
received over the past couple of months. Pictured left is a photograph by BHS Junior
Georgia Doherty titled People Pleaser. Georgia described her photograph: “People
Pleaser expresses the struggle of creating a false persona to meet the wishes of others.
It’s easy to change yourself to make people happy, but it comes with the cost of not being
able to recognize yourself.” Mr. Ratkevich highlighted a video art portfolio created by
BHS Senior Paul Fauller. Paul won a number of Scholastic Art & Writing Awards
(2 gold keys,2 silver keys, and 3 honorable mentions).
Photo Courtesy
Georgia Doherty

Photo Courtesy
Anna Perl

Photo Courtesy
Michela Giordano
4

Art Exhibition and Awards doc

BHS Senior Anna Perl also won three honorable mentions for her paintings at the
Scholastic Art & Writing Awards. Anna’s work is featured in our Cambridge Street Gallery
which is an in-school gallery across from the cafeteria where we have a variety of artists
represented there. Pictured left is Anna’s self-portrait called Book Reading in 1662
based on Johannes Vermeer’s paintings from that time.
Mr. Ratkevich introduced
BHS Senior Michela
Giordano to speak about
her work. Pictured bottom
left is Michela’s
self-portrait. She
explained that she did this
piece during remote
learning in her room and
all her skills she has been
learning these past three
years came together. It’s
now going up in the
Lexington Art Gallery and
it has won an Emerging
Young Artist Award and a
Scholastic Art Award
Photos by Michela Giordano
honorable mention.
Pictured above is her part of her portfolio on sustained investigation on Identity. She
explained that it focused around three different aspects of what she thought was
important about identification, “basically how you identify as a person, how others
perceive you, and your morals and how you present those to the world”. Mr. Ratkevich
noted that her work will be installed at our Cambridge Street Gallery and explained that
sustained investigation is a series of artwork (15 images) students create in AP class and
it is a big part of their AP exam.
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Mr. Ratkevich concluded with a presentation of images that are currently on exhibit at the Annual Regional High School
Art Majors Exhibition in Lexington. Pictured below is a sample of what is on display from March 5th - 20th at the
Lexington Arts & Crafts Society. Exhibit Hours: Tues-Fri, 11am - 5pm; Sat/Sun, 10am - 5pm. 130 Waltham Street,
Lexington, near Lexington Center. There will be a private reception for Burlington on Friday, March 18th from 7:00 8:30 pm.
Here is a BCAT clip of students preparing for the Exhibition.

Photos by Burlington High Students featured at the Annual Regional High School Art Majors Exhibition in Lexington.
B. Out-of-State Travel BHS Art Students - Approval
Mr. Porch thanked Mr. Ratkevich for the presentation and then opened the discussion for an upcoming field trip that the
High School Art Department would like to take to the Metropolitan Museum of Art in New York City 5. Depending on
approval from the museum the choice of the dates are Friday, April 29 (first choice), Friday, April 8, or Friday, May 6,
2022. The cost of the trip is $75 per student, plus money for meals. The Art Department is planning to fund part of the
trip through the Art Department’s contract services account to bring the cost down for each student. Admission to the
museum for school groups is $12 per student, $12 per adult chaperone, and $25 for additional chaperones, plus a flat
fee of $200 per class. The total cost of the charter bus is $2,200.
The group will be accompanied by at least three adult chaperones including the instructor. This is a one-day field trip.
The bus will depart from Burlington High School at 6:30 a.m. and will return at approximately 10:30 p.m.
Mr. Ratkevich added that they will be able to fund much of the field trip from a surplus in the activity account as well as
through contract services. He feels it is a valuable experience and makes an adventure out of learning. Mr. Murphy
5

Teacher Request for Out-of-State Field Trip / George Ratkevich, Burlington High School Art Department
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added that he was very impressed by the artwork and student accomplishments by the visual and performing arts
departments and added that they, as a school committee, are proud of their work and accomplishments. Both Ms.
Simon and Mrs. Monaco thanked Mr. Ratkevich and the teachers and congratulated the students, beautiful work.
Motion was made by Mr. Foss to approve out-of-state travel for Burlington High School Art students to travel to the
Metropolitan Museum of Art in New York City on either Friday, April 29, Friday, April 8, or Friday, May 6, 2022; seconded
by Mrs. Monaco. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion
carried 5-0-0.
C. School Choice 2022/2023 - Second Reading
Dr. Conti noted that this is a second reading of School Choice for 2022/2023 and requested the need for a public
hearing for discussion.
Public Hearing:
Motion was made by Mrs. Monaco to open a public hearing on the discussion of the school choice; seconded by
Mr. Foss.
Discussion: Dr. Conti explained that state regulations have changed slightly and they want districts to assume
that they have school choice so the public hearing and the vote is actually to deny it. The vote is in the inverse
and Dr. Conti is asking for two votes:
(1) Voting to allow school choice in grades 9-12 in a limited capacity
(2) Voting to deny school choice in grades K-8
Principal Sullivan is again recommending that for the 2022/2023 school year we continue to offer limited school
choice by admitting non-Burlington resident students for a maximum of ten students in grade 9, five students in
grade 10, five students in grade 11, and five students in grade 12. We have been doing this for approximately
12 years. In response to Mr. Foss’s question of the number of students in each grade level, Dr. Conti explained
that we haven’t had a need to bump the numbers as it really depends on the size of the incoming class to be
sure we allow enough room. School choice has allowed us to better serve some families and students who
have moved out of Burlington giving them the opportunity to finish their education instead of restarting
elsewhere.
Motion was made by Mrs. Monaco to close the public hearing on the discussion of the school choice; seconded by Ms.
Simon. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
(1) Motion was made by Ms. Monaco to approve School Choice at BHS for ten students in grade 9, five students in
grade 10, five students in grade 11, and five students in grade 12; seconded by Mrs. Bond.
Discussion: Ms. Simon is in support of the motion, but is concerned about the school choice program in
general as she does not feel it’s the best way to set education policy in a state. However, she is in favor of the
way we use it just at the high school.
Vote: Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
(2) Motion was made by Mrs. Monaco to deny the State’s School Choice Program in grades K-8; seconded by Ms.
Simon. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
D. Elementary Enrollment
Dr. Conti provided a brief update on the current elementary enrollment6. He expressed areas of concern in the
estimated number of incoming kindergarten students at Francis Wyman which is 93. Although these numbers are not
firm, it is something to be mindful about for the upcoming budget season. He explained that they are also watching the
overall numbers at Fox Hill. Fox Hill was designed as a four homeroom per grade building and currently there are three
grades that have five homerooms. We are trying to honor small class sizes, but it is taking up instructional space. The
new Fox Hill building is six or seven years away, but Fox Hill will need some immediate relief; redistricting to either Pine
Glen or Memorial may occur to provide the space needed at Fox Hill. We are starting to have these conversations and
looking at options, but no decisions have been made. In response to Ms. Simon’s inquiry about portables, Dr. Conti and
Mr. Cunha explained that it is not a quick process with a lot of moving parts; permitting, purchasing or leasing, and
availability. Mrs. Monaco explained the committee’s guidance preference of 18-22 students per classroom unless there
was a really unusual circumstance; contractually, can have up to 26 students per classroom. Dr. Conti commented that
we have been very fortunate in allowing families to choose the elementary school they want if they live out of district, but
we may get to a case where we may have to deny placement or not be able to accommodate a family’s request.
Enrollment numbers are reviewed all the time as it impacts planning and staffing.
6
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E. Grade 8 Transitioning
Dr. Conti provided a brief update in response to committee members' question, “Where do our eighth graders go?” He
reviewed the chart 7 which dated back to School Year 13-14. The data shows that the number of students leaving for
Private Schools is relatively consistent. We have seen an increase in the number of students accepted to Shawsheen.
High school students have two great schools to choose from; Burlington High and Shawsheen Tech. In response to
Mrs. Monaco’s question, Dr. Conti explained that we have a higher percentage of students accepted into Shawsheen
and have a great partnership with their admissions office. Dr. Conti commented, “I don’t see more students going to
Shawsheen as a problem; I think if it’s the right fit, it’s a good thing.” In response to Mr. Foss’s question, Dr. Conti will
provide data at a later date on students who find that Shawsheen is not a good fit and return to Burlington High.
F.

Special Instructional Programs and Accommodations Policy - First Reading
Dr. Conti explained that this is a first reading of the Special Instructional Programs and Accommodations Policy
(Programs For Children With Special Needs) which addresses the requirements of law and regulations that need to be
followed to identify children with special needs, in referrals for their evaluation, in prescribing for them suitable
programs, and in assessing their educational progress. After speaking with the Massachusetts Association of School
Committees (MASC), Dr. Conti explained that they posed the question if Burlington had a School Committee policy that
supports the Child Find Law. While we follow the law, the MASC has a policy, IHB - Special Instructional Programs and
Accommodations Policy8, that essentially creates a Burlington School Committee policy that says the district will follow
the Child Find Law. This policy is drafted by the MASC and is for review as a first reading. In response to Mrs.
Monaco’s question, Dr. Conti commented that we could add “Child Find” or “Child Find Law” to the policy to help make it
more clear and it will also be made available for SEPAC parents to review. In response to Mr. Foss's comments about
the district policy in relation to this school committee policy, Dr. Conti noted it is posted on the district website.
Ms. Colburn, SEPAC member, participated remotely to ask if the policy was going to outline details of what Burlington
would be doing to comply with the law. Dr. Conti and Mr. Murphy explained that our policies aren’t as detailed as the
practices in place; if we were to include all of the procedures, the policies would be very long. Ms. Simon added that if a
law were to change, policies still cover that we are going to follow the laws and regulations without a revote on the
policy itself. Mr. Murphy noted that a vote would take place at the next meeting.

EQUITY
A. Let’s Talk About It
Mr. Porch and Mr. Larkin provided details on the next Let’s Talk About It session (Dialogue on Diversity, Equity, and
Inclusion) on March 16th. The session will feature updates from Mrs. Kerri Lamprey, Mrs. Christina Cicolini, and Ms.
Chrissy Conceison on ELL, Special Education, and Social Emotional Learning/Mental Health. The virtual session runs
from 7:00-8:30 pm. Mr. Porch added that requests have been made to have in-person sessions and plans are being
made to accommodate this request in the near future. Registration Information. Mr. Larkin explained the purpose of the
program is to talk transparently about the topics that are discussed as a leadership team and want to let the community
have an opportunity to be involved in the conversations. Let’s Talk About It sessions are also recorded by BCAT. In
response to Ms. Simon’s request, Mr. Larkin noted that the MASC Anti-Racism Statement that the school committee
adopted is a commitment to doing that work annually and Dr. Conti will work on scheduling the next workshop for the
committee.
B. Equity Audit Update
Dr. Conti explained that we’ve started gathering data as part of the equity audit. Dr. Hayden Frederick-Clarke from
BlackPrint visited with some of the central office leadership team and presented on “Why” and the reasons behind the
audit. Dr. Conti read the district equity statement:
Educational equity means that every child belongs and receives whatever support he/she/they need to develop
his/her/their full academic, emotional, and social potential to learn and thrive every day. This begins with
kindness and valuing the humanity of every child/individual.
Dr. Conti explained that an audit is a tool to gather information and has nothing to do with teacher evaluation or the
evaluation process. It’s about the organization; highlighting where we thrive and areas where we can improve on
thriving. The hard work will come as a result of the audit where we will have to address the areas we need to improve
and how we go about making those changes. To better understand the audit, Dr. Conti noted that BlackPrint is holding
a virtual Preliminary Town Hall meeting on Thursday, March 10th from 6:30-9:00 pm. The meeting will be an open
7
8
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forum where anyone can ask general questions, provide early inputs and learn about the process. Mr. Porch explained
that there will be additional Town Hall meetings as we go through the process. Mr. Larkin confirmed that the Town Hall
meeting invitation was emailed to families (with translation) on Monday.
CULTURE + RELATIONSHIPS / THRIVING
A. COVID Update
Mr. Larkin explained that students are getting back into the cafeterias and back into routines. We had 19 cases the
week before February vacation and last week we had 22. He noted that we will continue to keep an eye on the cases
with masks being optional right after break. Fox Hill had some cases in the same classroom and families in that
classroom have been notified. Families are encouraged to reach out to building principals and/or email
covidconcerns@bpsk12.org with any questions or concerns. With the emotional stress and social emotional issues
caused by the pandemic, Ms. Simon reported that she was happy to hear from Director of Mental Health Ms. Christine
Conceison that DESSA screening assessments are taking place in schools. Dr. Conti noted that elementary principals
and Ms. Concession will be presenting at upcoming school committee meetings.
FACILITIES / FINANCE
A. Fox Hill School Building Committee - Standing Agenda Item
Mr. Cunha opened the discussion by thanking Town Meeting and its members for their support of Warrant Article #11. We
requested an extension from MSBA due to the delay of town meeting; remaining checklist items are to submit our local
vote authorization and certified enrollment due by March 28th. MSBA has presented the district with their enrollment
projections and also a three and four elementary school (meaning 5 classes per grade and 3 classes per grade) option.
Once the information is submitted to MSBA, we will be added to either their April or May board meeting (date TBA). Ms.
Simon requested to schedule the next school building committee (SBC) meeting soon; and assuming that we go forward
with this process, is hoping to schedule visits to recently built MSBA schools to get ideas for a healthy energy efficient
building and creative educational environment for our children.
B. Superintendent’s Budget Presentation
Dr. Conti opened the discussion by thanking Ms. Coscia for the 226 page budget presented for FY239. Ms. Coscia
thanked Analyst Ms. Liz Mullen-Montes who also worked very hard on the document presented. The last page of the
budget provides a summary of new positions requested as well as the rationales for those requests. Ms. Coscia also
noted that each of the requests are included within each of the building summaries and are highlighted in blue; line
items highlighted in green are grant funded positions but the salary amount and FTE (Full-Time Equivalent) is not
included in the operating budget. Funds are also included in the budget that are earmarked to settle contracts including
the teachers contract as well as the administrations association and any non-union personnel individual contracts. With
all included, Ms. Coscia explained that we are coming in at 4.18% and the guideline for FY23 is 3.75%; we need to cut
$390,000 to come in at 3.75%. Dr. Conti added that without the teachers contract being settled at this point, it is hard to
project actual costs. The intention is to get through that process and have the budget accommodate for the agreement.
In response to Mrs. Monaco’s question with regards to the line items that are grant funded, Ms. Coscia explained that it
is a combination of both COVID relief funds as well as entitlement grants we receive each year. Ms. Coscia further
explained that we have three COVID relief fund grants that are still ongoing with different expiration dates; funds are
usable until the grant is fully expired. Dr. Conti commented that there will be a special school committee meeting next
Tuesday, March 15th that will focus on the budget.
C. Monthly Financial Update
Ms. Coscia provided an update on the monthly financials10 and all accounts are in good standing. With regards to the
school lunch account, Ms. Coscia reported that our Food Services Director Mrs. Karen Damaso has seen a large
increase in participation and the reimbursement rate has increased to 24.5 cents per meal. The combination of both is
helping to keep that account with a healthy balance. In response to Mrs. Monaco’s question with regards to free lunch,
Ms. Coscia explained that it is federal and state funded and will continue through this fiscal year.
D. BHS Renovation
While Mr. Cunha did not have a report in hand, he provided an update from a spreadsheet and a phone conversation he
had with the estimators earlier in the day. Based on the information he received and he still needs to go through it
thoroughly, the numbers are going to be a lot larger than what we anticipated. He further reminded the committee about
the potential triggers that may come about with the renovation 30/30 rule; 30% of the overall square footage of the
9
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building or 30% of the assessed value of the building. The building is assessed at $49 million so approximately $16
million is our trigger point. Roughly, the HVAC system is coming in close to $30 million but there are options for us to
make that a higher or lower number; recommendation is for new duct work, new boiler systems, new plumbing, new
pumps. Understanding that $30 million is a large number, Mr. Cunha explained that the big expense will be the code
triggers set by this estimation. We are potentially looking at $65-$80 million (prior to any variances we apply for) for a
full HVAC system which means upgrading the sprinklers (≈$4 million), plumbing renovations (≈$4.5 million), upgrading 3
elevators (≈$2.3 million), retrofitting 2 hallways (≈$1.9 million). The building is approximately 375,000 square feet;
estimates for repairing and renovating are $200-$250 per square foot vs. approximately $600 per square foot for a new
building. While we may be looking at $65-$80 million in upgrades, the cost of a new building would be $200-$300
million to replace a building of this size. In response to Mrs. Monaco’s questions, Mr. Cunha explained that the
feasibility study focused on the HVAC system and classrooms, science labs, etc. were not included in this project. With
the committee’s support, Mr. Cunha will submit a statement of interest (SOI) for the high school to the MSBA for a tenth
time. Dr. Conti added that they will have another conversation with MSBA to do an accelerated repair instead of a
renovation just to focus on the HVAC. Mr. Cunha explained that a project like this could span 2-3 years to allow for
different phases of construction (moving staff and students to different areas while a space is being renovated). Ms.
Simon expressed her frustration with the process and would like to request a meeting with the Town Administrator
Mr. Paul Sagarino and Town Accountant Mr. John Danizio to better understand where we are at with the long-term debt
schedule and planning for this project. Mrs. Monaco shares Ms. Simon’s frustrations and suggested she call Mr.
Danizio; they have a great plan but understand we can’t implode on the taxpayer. Mr. Murphy concluded that there will
be difficult, but necessary conversations ahead.
OLD BUSINESS
Dr. Conti explained that we’ve had a growing demand for staff requesting a religious holiday on Friday, April 15th. It may be that
we may not have enough staff to run schools on that Friday. If that is the case, we will let families know in early April. If we do
cancel school that day, it would push us one extra day at the end of the year.
EXECUTIVE SESSION
Motion was made by Mr. Foss to enter into Executive Session at 9:42 pm; seconded by Mrs. Bond. Motion Carried 5-0-0 by Roll
Call Vote: Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye.
A. M.G.L. Chapter 30A, Section 21(a), Subsection (3): To discuss strategy with respect to collective bargaining if an open
meeting may have a detrimental effect on the bargaining position of the School District and the Chair so declares –
BEA-Teachers Union; Subsection (4) - To discuss the deployment of security personnel or devices, or strategies with
respect thereto – Proposed Cybersecurity Policy; Subsection (7) – For the purpose of complying with any general or
special law, specifically G.L. c. 214, Section 1B – “Right to Privacy”; and G.L. c. 4, §7.
ADJOURNMENT
Motion was made by Mrs. Bond to adjourn at 10:31 pm; seconded by Mr. Foss. Motion Carried 5-0-0 by Roll Call Vote:
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye.
SUBMITTED
Respectfully,

Kristen Downie
Recording Secretary
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