By Town Clerk's Office at 5:17 pm, Apr 13, 2022

SCHOOL COMMITTEE MEETING MINUTES
Watch on BCAT

DATE:

Tuesday, March 15, 2022

TIME:

7:00 pm

LOCATION: 123 Cambridge Street, Burlington, MA 01803
Administrative Offices, School Committee Room

ATTENDEES
MEMBER(S) PRESENT: Chairman Mr. Thomas F. Murphy, Jr., Mrs. Christine Monaco, Ms. Martha Simon,
Superintendent Dr. Eric Conti, Assistant Superintendent Mr. Patrick Larkin, Director of Operations Mr. Bob Cunha,
Business Manager Ms. Nichole Coscia
MEMBER(S) ABSENT: Vice Chair Mrs. Katherine Bond
MEMBER(S) REMOTE: Mr. Carl Foss
GUEST(S) PRESENT: Director of Diversity, Equity & Inclusion Mr. Ray Porch, Fox Hill Principal Mr. David Rosenblatt, Pine Glen
Principal Mr. John Lyons, Francis Wyman Principal Mrs. Nicole McDonald, Memorial School Principal Ms. Tara Harris-Pearson,
Student Information Office Director Mrs. Robyn Miliano, Director of Information Technology Mr. Jose DeSousa
GUEST(S) REMOTE:
CALL TO ORDER
Chairman Murphy called the meeting to order at 7:00 pm read the following statement: The public can also access this meeting
via WebEx Technology. The Burlington School Committee will hear public comment in person and virtually. Meetings are also
broadcast live on Burlington Cable Access TV (BCAT) as usual. WebEx Meeting Number: 2331 273 4888 | Password: Tuesday
FY23 DRAFT BUDGET
Dr. Conti introduced Ms. Coscia to review the budget agenda items.
Curriculum Budget
Curriculum begins on page 34 of the operating budget1 and the total budget for curriculum is $395,009. Mr. Larkin highlighted a
couple of significant increases including ELL services at ≈400% (page 46). The request is for $48,474 as our ELL student
population is over 230 and we are trying to provide services for many of our newcomers. Our Director of English Learner
Education Mrs. Lamprey will present at a future school committee meeting and give an overview of the whole ELL program and
share the work that is happening in all our schools. There was also an increase in our Keys to Literacy program (page 38) for
the middle school. Mr. Larkin referenced math specialists, Fox Hill and equity. Fox Hill is number two in the district when we talk
about enrollment for 2021-2022 and it was identified as a Title I school. Title I funds do not cover the full cost of a math
specialist and Fox Hill is in need of math services to support interventions for students. Dr. Conti commented that the Summer
PD is also up with a request of $108,670 (page 220). From his perspective, the curriculum work and training are just as
important as the supplies and materials we are buying and thanked Mr. Larkin and his team for their hard work as we get back
into our summer training routine. Ms. Simon commented that there is also an increase in the translation services budget and is
in support of this service to provide the necessary communications to our families.
Elementary Presentation
Dr. Conti opened by thanking the elementary principals for their incredible job the past two years to make sure elementary
students in Burlington didn’t miss a day in school; accommodating remote, hybrid and modified schedules for all.
Mrs. McDonald opened on behalf of the principals by echoing Dr. Conti in
thanking their staff for the amazing job the past two years; grateful for the
team that it takes to educate our students everyday. The four elementary
principals, Mr. Lyons, Mrs. McDonald, Mr. Rosenblatt, and Ms. Harris
reviewed a Google Slides presentation2 highlighting student successes
and celebrating learning. Mr. Lyons shared that one of the most
enjoyable parts of our day is visiting the classrooms. He explained the
complexity of reading (Scarborough’s Reading Rope), Burlington’s
blended literacy approach, and RTI (Response to Intervention). Pictured
to the right is a second grade classroom at Pine Glen.

1
2

BPS FY2023 Superintendent’s Operating Budget
Burlington Elementary School SC Presentation
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Mrs. McDonald shared student examples of informative, narrative, and persuasive writing in all grade levels. Students especially
love to write persuasive essays. Their writing has been tremendous and the synthesis of the reading skills across all the content
areas has been impressive.

Kindergarten Persuasive Writing

First Grade Writing in Social Studies

“Dear Mom, what is purple and pink? A
magic pixie fairy. Please can I?”

“If I were President no one to wear a
mask ever again, everything to be free,
I want Covid to go away.”

Second Grade “Hire Me” writing
example - Job Application for Snowman
Builder

Mr. Rosenblatt continued the presentation with social emotional learning explaining that those needs are of the highest priority.
In January, staff participated in professional development about Trauma
Informed Practices through UMASS Medical School and those strategies
were how to best support students academically, socially, and
emotionally through the impacts of the pandemic. Pictured to the right is
Miss Steele’s first grade classroom starting the day with Morning
Meeting; a time for sharing and community building. School counselors
and psychologists have done a tremendous job teaching weekly and
bi-weekly classroom lessons such as building friendships, personal
space, internet safety, and mindfulness. He explained that each school
has a PBIS (positive behavioral intervention and support) system based
on school values. At Fox Hill, it is called “Be the One”; safety, kindness,
respect, and responsibility. Each school has whole school events to
celebrate our values and the efforts of our students; examples at Fox Hill
have been a Rock, Paper, Scissors Tournament, Prize Carts, and in April
a whole school Talent Show.

Fox Hill Grade 1 Classroom

Ms. Harris concluded the elementary presentation with our enVision math curriculum. The program series combines
problem-based learning with visual learning. Students learn more about math by solving rich, reality-based problems. They gain
a deeper, clearer understanding of math concepts with visual models and scaffolds in every lesson. ST Math is a supplemental
math program that is used in K-5 and Symphony is our district assessment tool that is used three times a year. Lastly, Ms.
Harris excitedly reported that elementary schools are welcoming back parent volunteers and spring and end of year activities.
School committee members were pleased with the presentation, appreciated all their efforts, and were happy to hear their
stories.
Elementary Budget
Ms. Coscia confirmed for Dr. Conti that all of the elementary schools are level funded with the exception of Fox Hill which is a
slight increase due to enrollment. Mr. Murphy asked the elementary principals if there was a particular need and/or additional
staffing requests that had come up or was not included in the budget they submitted in January. In response,
Memorial School is requesting:
● Assistant Principal
● Social Worker to provide counseling services
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Fox Hill School is requesting:
● Assistant Principal
● Math Specialist to help support intervention and have same staffing as Memorial and Francis Wyman
● Need for space, enrollment is increasing and space for staff and students is at a premium
Francis Wyman School is requesting:
● .5 (Half Day) Art Teacher for Kindergarten specials
Pine Glen School is requesting:
● Additional Counselor or Social Worker
● Math Specialist
Dr. Conti explained that there may be opportunities to add some of the positions requested by all the buildings, but not all. Ms.
Coscia confirmed for Dr. Conti that all the positions that were requested are included in the budget on page 226 except for the
ones mentioned by Ms. Harris and Mr. Lyons this evening. Dr. Conti concurs with the requests of licensed social workers in the
buildings to support the social emotional needs of our students and feels it will be a critical part in every school building not too
far in the future. Members agreed that administrative supports such as assistant principals and social workers would be
excellent additions to every building to better support teachers and students.
Student Information Office
Dr. Conti thanked Mrs. Miliano. Her office is responsible for the state and federal reporting, audits, and district student
registration. Mrs. Miliano explained that her budget is level funded and spoke about some of the Aspen customizations that
money is set aside for to benefit the district. She explained that some of the customizations they are working on include
elementary report card translation, conduct workflow for the high school, new FEL (Former English Learners) workflow, and RTI
data for meetings. Members thanked Robyn for keeping track of all the important information and for thinking of ways to improve
communication for teachers and families. Mrs. Miliano thanked her team for their work and support; Mrs. Langenfeld,
Mrs. VanKuilenburg, and Mr. Balian.
Information Technology
Dr. Conti introduced and thanked Mr. DeSousa. Mr. DeSousa thanked the school committee for their support and noted that he
was thankful for the ESSER funds as that was a huge help to acquire the computers needed for staff to support remote learning
last year. His budget is level funded for FY23. Mrs. Monaco thanked the town for their support by giving some of the ESSER
funds ($500,000) to support the teachers. Dr. Conti also commented that Mr. DeSousa and his team did a refresh with the
infrastructure in the buildings in addition to all the remote needs as part of a five-year replacement cycle with the town - all of
which was seamless and is critical to student learning. In conclusion, Mr. DeSousa mentioned a ceremony he recently attended
in Haverhill for a Municipal Cybersecurity Awareness Grant Program. While not on the agenda for this meeting, Mr. DeSousa
wanted to inform the committee that will be taking part in with more information to follow.
Mr. Murphy concluded noting that level funded budgets as we’ve had in the last few years are going to be difficult to keep up with
as inflation is on the rise as well as the difficulty in obtaining supplies and contracted services.
Ms. Simon congratulated the DECA students (BCAT News Story, 3/24/22). Dr. Conti added that we will get a summary ready for
the next meeting and will try to plan time for the students to be guests at a future school committee meeting.
ADJOURNMENT
Motion was made by Mrs. Monaco to adjourn at 8:23 pm; seconded by Ms. Simon.
Mrs. Monaco - aye, Mr. Foss - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 4-0-0.
SUBMITTED
Respectfully,

Kristen Downie
Recording Secretary
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