By Town Clerk's Office at 5:18 pm, Apr 13, 2022

SCHOOL COMMITTEE MEETING MINUTES
Watch on BCAT

DATE:

Tuesday, March 22, 2022

TIME:

7:00 pm

LOCATION: 123 Cambridge Street, Burlington, MA 01803
Administrative Offices, School Committee Room

ATTENDEES
MEMBER(S) PRESENT: Chairman Mr. Thomas F. Murphy, Jr. (arrived at 7:50 pm), Vice Chair Mrs. Katherine Bond,
Mr. Carl Foss, Mrs. Christine Monaco, Ms. Martha Simon, Assistant Superintendent Mr. Patrick Larkin, Director of Operations
Mr. Bob Cunha, Business Manager Ms. Nichole Coscia
MEMBER(S) ABSENT: Superintendent Dr. Eric Conti
MEMBER(S) REMOTE:
GUEST(S) PRESENT: Director of Diversity, Equity & Inclusion Mr. Ray Porch, Marshall Simonds Middle School Principal Ms.
Cari Perchase, Marshall Simonds Middle School Assistant Principal Mrs. Jennifer Chen Fein, Marshall Simonds Middle School
Assistant Principal Mr. Josh Murphy, Burlington Conservation Commission Chairman Mr. Larry Cohen
GUEST(S) REMOTE: Ways & Means Member Mr. Roger Riggs, Burlington High School Principal Mr. Mark Sullivan, Student
Services Coordinator Mr. Joe Attubato, K-12 Coordinator for Health/PE Mr. Matt Jackling, Visual Arts Program Coordinator
Mr. George Ratkevich, Performing Arts Director Mr. John Middleton, Athletic Director Mr. Shaun Hart, Director of Technology
Integration Mr. Dennis Villano, Interim Director of Special Education Mrs. Christina Cicolini
PUBLIC PRESENT: BHS Math Teacher and BEA Member Erin Lapsley, six additional BEA Members were present but did not
sign the guest log sheet
PUBLIC PARTICIPATION REMOTE: Parent and SEPAC Member Ms. Beth Colburn
CALL TO ORDER
Vice Chair Bond called the meeting to order at 7:00 pm read the following statement: The public can also access this meeting
via WebEx Technology. The Burlington School Committee will hear public comment in person and virtually. Meetings are also
broadcast live on Burlington Cable Access TV (BCAT) as usual. WebEx Meeting Number: 2336 284 2160 | Password: Tuesday
PUBLIC PARTICIPATION
BHS Math Teacher Erin Lapsley in support of BEA negotiations is asking for support. She expressed the challenges of remote
and hybrid teaching high school students and their need for social emotional support more than ever before. Teachers want to
do their job to the best of their abilities and want to be heard and supported by the school committee. She noted a couple of
points as part of what the BEA negotiating team is working towards: (1) Six professional development days is not working; need
to change the structure, (2) Teachers in Burlington work more days than other districts, but are not paid the same; asking for pay
increase of 2 - 2 ½%. Supporting a contract will validate goals.
INFORMATION / REPORTS
A. Subcommittee
Mrs. Bond reported none for SEPAC and no new updates from the Transportation committee.
Mr. Foss noted that the Town DEI subcommittee will be meeting Wednesday night at 6:00 pm and WebEx information
can be found on the Town website.
Ms. Simon provided an update on BEA negotiations. The last negotiations meeting was on February 2nd and the
school committee put forward a proposal that was very close. She understands the frustration of it being six weeks
since the last meeting; but it has been due to scheduling conflicts. Soon after the last meeting Mr. Patrick Murphy, BEA
President, was quoted in the newspaper that there had been good movement with the contract. Ms. Simon
acknowledges that teachers deserve to be recognized and understands how hard teachers are working and is looking
forward to the next negotiations meeting scheduled for next week. She commented that there are nine tentative
agreements (other issues beyond the salary, the professional development and the school year length). She explained
that a tentative agreement is items agreed to if the contract is settled. “We want what is best for the students in a way
that supports our teachers.”
Mrs. Monaco added that the school committee unequivocally supports teachers and has managed contracts to attract
great teachers, but can’t agree to everything BEA leadership asks for. We cannot add half days without extending the
school day because time on learning is a requirement by the state; at the elementary level, 900 hours and at the
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secondary level, 990 hours. Mrs. Monaco suggested that before the next contract that a committee with teachers and
parents work together to agree on bigger calendar and school day changes.
B. Ways & Means
Mr. Riggs had no new information to report.
C. Student Representative
Brooke Hovasse not in attendance.
LEARNING
A. Special Instructional Programs and Accommodations Policy - Second Reading
Mr. Larkin noted this is a second reading from the last meeting. After some member discussion, it was decided that this
policy was created by the Massachusetts Association of School Committees and they have a broad view of what is
needed even though it does not specify Child Find; we recognize the needs and follow the laws and regulations.
Ms. Simon read from paragraph two in the policy1:
“The requirements of law and regulation will be followed in the identification of children with special needs, in
referrals for their evaluation, in prescribing for them suitable programs, and in assessing their educational
progress. In keeping with state requirements, all children with special needs between the ages of three to
twenty-two who have not attained a high school diploma or its equivalent will be eligible for special education.”
Parent and SEPAC Member Ms. Beth Colburn participated remotely expressing that there are concerns that our
procedures are not in the spirit of the regulations. In response, Ms. Simon encouraged her and SEPAC members to
continue to review and discuss procedures with Mrs. Cicolini and the special education department. Mrs. Monaco
added that a link to the procedures would be added to the policies on the district website.
Mr. Foss noted that Child Find is on our website and questioned if this policy would change any of the practices or
procedures we currently have in place. In response, Mrs. Monaco explained that we do have practices and procedures
in place with early intervention and pediatricians, but we did not have a policy in place. At her request, Dr. Conti
searched and requested one from the Massachusetts Association of School Committees that would encompass Child
Find. Mrs. Monaco pointed out what was most important is that any parent who wants their three year old screened,
can; all they have to do is ask. The policy is just the umbrella; procedures can be changed to facilitate needs.
Mr. Larkin reiterated that we’ve gone through multiple comprehensive program reviews by the Department of Education
which check our procedures that deal with special education, ELL, and civil rights and we’ve made modifications. They
do not read school committee policy; they look at our procedures and make sure we’re following the laws of
Massachusetts.
Motion was made by Ms. Simon to approve IHB - Special Instructional Programs and Accommodations policy as
written; seconded by Mrs. Monaco. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye.
Motion carried 4-0-0.
B. Draft School Calendar 2022/20232 - First Reading
Mr. Larkin commented that he and Mr. Porch had a conversation with the joint bargaining team this afternoon and the
school calendar was part of their agenda. One thing that was noted was the spring parent conferences for elementary
schools; they were suggesting March 16th which would be pre Ramadan observances. He appreciates the time
between the first and second readings to be able to double check cultural observances. He noted that we’d really love
to see more opportunities for parent voice in some of the decision making with the school calendar for next year with
school councils. Ms. Simon expressed concern and confusion about the spacing of professional development days
throughout the year as she knows that teachers are not happy with the current PD schedule and has had different
conversations in negotiations with them. Mr. Porch acknowledged Ms. Simon’s point and agreed they should be in
collaboration about the purpose and timing of professional development. Mr. Larkin added that November 7th was also
in question for elementary parent-teacher conferences as some members thought that date was too early in the school
year. Mr. Larkin will reiterate to Mr. Patrick Murphy that we are flexible with the dates for professional development.
C. Out-of-State Travel for BHS DECA Students - Approval
Mrs. Bond read that Principal Mr. Mark Sullivan is requesting that the BHS DECA students be allowed to travel
out-of-state to Atlanta for the national competition. They will be traveling by plane. There are 25 students that will
attend this competition. Three chaperones (high school teachers) will accompany the students. They are traveling from
1

IHB - Special Instructional Programs and Accommodations (Programs for Children with Special Needs)
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April 22nd through April 27th, 2022. Mr. Sullivan clarified that there is a reduced cost to students. Some expenses of
the trip will be absorbed through the student activity account and contracted services. (BCAT News Story 3/24/22)
Motion was made by Mrs. Monaco to approve Out-of-State Travel to Atlanta for the BHS DECA students for the national
competition April 22nd - April 27th, 2022; seconded by Ms. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye. Motion carried 4-0-0.
EQUITY
A. Let’s Talk About It
Mr. Ray Porch commented that the recent session held on March 16th had about 30 people in attendance and the
session featured updates from Mrs. Kerri Lamprey, Mrs. Christina Cicolini, and Ms. Chrissy Conceison on ELL, Special
Education, and Social Emotional Learning/Mental Health. The update on the next session will be out shortly.
B. Equity Audit Update
Ray Porch explained that the audit is underway. The firm has been meeting with school leaders across the district and
having 2 ½ hour professional development sessions with district leaders at the central office. We are hearing positive
comments and the district is embracing the process. We have had one Town Hall meeting and will have another one
planned soon. He clarified that the Town Hall meetings are a place where the community can learn about the process
and what we are doing. Mr. Larkin thanked Mr. Porch for facilitating the audit that has been in our district plan for a few
years. In response to Ms. Simon’s questions, Mr. Porch responded that part of the process for securing a firm for the
audit is inclusive of the work that had been done by Ms. Perchase and Mrs. Chen Fein in the draft action plan. Mr.
Porch further explained that the primary purpose of an audit is an investigation of what a district is doing and not an
implementation of an action plan. The Town Halls are an authentic way to collect current data. Ultimately the
investigation will conclude with having a clear understanding of what we’ve done and the firm will support us at what our
desired action plan will be going forward. In response to Mrs. Monaco’s question about a permission slip that was sent
home, Mr. Porch explained that it is a consent form that essentially grants permission to speak with students in a group
session about their general experiences in school (not about a specific teacher, not about a particular topic), but their
experience in school; what they are struggling with and what they’d like to see changed. The consent forms are part of
the process (not a requirement, and parents can opt out) to capture the entire voice of our district including our students.
CULTURE + RELATIONSHIPS / THRIVING
A. COVID Update
Mr. Larkin reported that there was not a lot of new information. In the weekly update, it was reported we had 10 cases
last week which was down from 14 the prior week. We will continue to be vigilant in cases and variants and continue to
communicate with parents as needed.
FACILITIES / FINANCE
At Mr. Larkin’s request, the agenda was adjusted to accommodate in-person and remote presenters.
A. FY23 Draft Budgets3
Marshall Simonds Middle School
In addition to the middle school’s budgetary overview, Mr. Larkin explained that they would review a warrant article about
social studies instructional materials.
MSMS Social Studies Textbook Warrant Article
Ms. Perchase explained that the warrant article for new textbooks was approved in Spring 2019 and provided an update.
In 2018, the Massachusetts Department of Elementary and Secondary Education passed a new social studies curriculum
frameworks which combined geography and world history in sixth and seventh grades and then focused on the foundation
of US government and civics in eighth grade. Ms. Perchase thanked the town and teachers engaged in a collaborative
process to identify McGraw-Hill as the resource of choice for the new textbooks. Mrs. Chen Fein explained the three year
pilot process with a Google presentation4. McGraw-Hill had not been an option to pilot until this school year as they had
taken the time to write for the MA standards. Mrs. Chen Fein discussed the teacher and student survey results with an
overall agreement that McGraw-Hill aligned to the standards. McGraw-Hill features a chapter opener that begins with
3
4
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essential questions which align with practice standards. Online resources as well as a video formats give students access
to different primary and secondary resources, provisions for adapting instructional activities to accommodate english
learners, listening to text through audio form and ability to change the font size; there is also the ability to change the level
of reading to either be on grade level to approaching grade level. All of the videos have closed captioning for students
who may need to read and see. Ultimately, the McGraw-Hill resource provided a variety of ways for students to build and
enhance their learning.
MSMS Budget (pages 49-67)
Ms. Perchase explained that their budget was level funded and some line items were moved around to accommodate
needs (for example, science is another area where they are in the process of implementing new frameworks and new
curriculum). The middle school is requesting additional staff in response to changing needs in the building including:
● One new ELL Teacher
● One part-time (.5) Reading Teacher
● One Adjustment Counselor or Social Worker
● One World Language Teacher (Spanish)
● One part-time Italian Teacher
● Two Instructional Coaches - one humanities and one STEM to work with and support teachers to support a wider
range of students
In closing, Ms. Perchase feels that there’s an opportunity to provide some additional support to our teachers and to our
students that replicate the supports that exist in other buildings in the district.
Burlington High School Budget (pages 68-86)
Mr. Sullivan explained that their budget was level funded and are requesting a few positions that have gone unfulfilled
over the last couple of years and a few new positions:
● One 9th Grade Health Teacher (unfulfilled last year)
● One Special Education Teacher (position lost in 15-16)
● One Speech/Language Pathology Assistant
● One Computer Science Teacher (Increase from .6 position to a 1.6 position to run 10 sections)
● One Associate Principal of Curriculum, Instruction & Special Programs at BHS
Athletic Department requests:
● Two coaches for new Electronic Sports program (E-Sports)
● Two coaches for new Boys Volleyball program
● Two coaches for Unified Sports program
Mr. Murphy congratulated Mr. Hart and the boys basketball team this year.
Guidance Budget (pages 103-106)
Mr. Attubato explained that their budget is staying the same, but has changes within the budget. He explained that they
are discontinuing Naviance and moving to another program called Score. They are currently using Score with Juniors this
year. They are also planning to continue to work with ASCA (American School Counselor Association) with professional
development to help staff align with national standards. Mr. Attubato explained that there has been some restructuring for
support services in the last couple of years and thanked the school committee for their support in those positions.
PE and Health Budget (pages 120-130)
Mr. Jackling spoke to advocate for the 9th grade health teacher position mentioned by Mr. Sullivan. He explained that
when we had the program, it served as a great introductory point for the transition from 8th grade to the high school for
student social emotional well-being.
Art Budget (pages 139-144)
Mr. Ratkevich is requesting additional funding ($2,100) at the elementary level to add kindergarten students to the
program (approximately $7 per student).
Music Budget (pages 93-102)
Mr. Middleton is requesting an administrative secretary position to fill from a retired position a couple years ago.
Athletics Budget (pages 115-119)
Mr. Hart did not have anything to add from Mr. Sullivan’s requests. In response to Mrs. Monaco’s question, Mr. Hart
responded that they are not cutting any athletic programs, but are adding Electronic Sports (E-Sports), Volleyball, Unified
Basketball which will add over 100 more participants to the athletic programming.
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Library Budget (pages 111-114)
Mr. Villano explained that their budget is level funded. There is not much change in purchasing; there was more of a need
for some digital resources than print during COVID, but are seeing a comeback in print resources.
Special Education Budget (pages 167-179)
Mrs. Cicolini explained that their budget is level funded, but would like to advocate for the schools requesting more
support staff for social emotional needs at all grade levels. In response to Mrs. Monaco’s question, Mrs. Cicolini
explained that they would be looking to request an additional OT and PT not only for the DSC students moving up to the
middle school, but also for the increased needs in the district; funding from the accommodated budget. Ms. Coscia
noted that the accommodated budget would be reviewed at the next meeting.
Science Center Budget (pages 136-138)
Ms. Pavlicek could not attend the meeting tonight, but Mr. Larkin explained that their budget was level funded and
Ms. Coscia confirmed no additional staff requests.
Health Services Budget (pages 131-135)
Ms. Conley could not attend the meeting tonight, but Mr. Larkin explained that she may be available for the next
meeting.
Operations and Plant Budget (pages 152-155)
Mr. Cunha explained that the contracted services portion of his budget increased by 4% (approximately $18,000) and
the supply budget is level funded. Ms. Coscia added that the Recreation Department requested a line item for an
additional $5,000 for the organic rear field maintenance at Memorial.
B. Fox Hill School Building Committee - Standing Agenda Item
Mr. Cunha reported that there was nothing new to add. He explained that we are still waiting to be added to MSBA’s
Board Meeting in either April or May. All of our required documents have been submitted and confirmed receipt by
MSBA. Ms. Simon requested a School Building Committee meeting once we know the date set by MSBA for their
board meeting. In addition, Ms. Simon is requesting the School Building Committee be invited to tour some recently
built MSBA school buildings.
C. Amend the FY23 Budget Calendar5
Ms. Coscia explained the change on the hand out. April 12th’s meeting will add the accommodated accounts budget
and remove the public budget hearing. April 26th’s meeting will add the public budget hearing. Ms. Coscia confirmed
for Mr. Riggs that the accommodated accounts budget will be reviewed at the April 12th meeting.
D. BHS Update
Mr. Cunha explained that we received the numbers report for the feasibility study for the high school HVAC system. The
company has been going through all the details and will be presenting a final report which will outline all of the 30/30 rule
triggers, recommendations of architectural and mechanical firms, and itemized dollar values for the potential cost of the
HVAC system at the high school. The needs of the high school are not going away regardless of how big or small we
choose to proceed with the project. Mr. Cunha explained that we have one month to submit a BHS Statement of Interest
to MSBA. Ms. Simon commented that she reviewed some of the costs Mr. Cunha provided her, and a majority of the
costs is to update the building to ADA codes. While expensive, it’s a long time overdue to make this building accessible to
people with disabilities. What makes more sense? An $80-$90 million repair or a $250-$300 million new high school more discussions and difficult decisions moving forward with this project.
NEW BUSINESS
A. YesCPABurlington Committee Presentation of Community Preservation Act
Mr. Cohen presented on behalf of a citizen’s committee, YesCPABurlington6, with the purpose to advocate for the
adoption of the Community Preservation Act (CPA). CPA enables cities and towns to create a local dedicated fund for
open space, historic preservation, community housing, and outdoor recreation projects. Cities and towns that adopt the
act also receive funds from the state-wide Community Preservation Trust Fund each year to help fund these projects.
The communities around us that have adopted CPA include: North Andover, Billerica, Lexington, Chelmsford, Acton,
Belmont, Arlington, Lowell, and Bedford. YesCPABurlington will present a warrant article at the May 2022 Town Meeting
for the adoption of a 1.5 percent surcharge onto real estate taxes. The annual cost of this surcharge to the average
Burlington homeowner would be $75 (low income families and moderate income seniors to be exempted from paying
5
6
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the added cost) and would generate approximately $1.4 million per year. Schools across the Commonwealth have
benefited from the use of CPA funds with projects such as: new play structures, playground projects for handicap
accessibility, installation of artificial turf fields, installation of bike racks, outdoor classroom structures, butterfly gardens
at elementary schools, and classroom garden projects. Mr. Cohen spoke about what projects Burlington could do well
with respect to open space including trail markings and wildlife viewing areas to existing conservation areas,
constructing a boardwalk into the Vine Brook wetlands for more active recreation, bike paths, better lighting, parking and
improved ADA accessibility to various fields and recreation facilities. CPA funds can be used for historical preservation
to Francis Wyman House and affordable housing projects such as housing for Veterans.
In response to Mrs. Monaco’s question, Mr. Cohen explained that they are asking Town Meeting to allow the ballot
question (with support from other town boards, commissions, committees) for the November 2022 election and then
voters would decide.
Motion was made by Ms. Simon to support the CPA initiative at the May 2022 Town Meeting to include the CPA initiative
on the November 2022 ballot; seconded by Mrs. Bond. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
B. Capital Warrant Articles 7
Ms. Coscia and Mr. Cunha explained that although not on the agenda, the warrant article deadline for placeholders is
Friday, March 25th. Mr. Murphy explained that the administration identified 12 articles of capital needs in total of
$2,293,000.00.
1.

Mrs. Monaco moved to approve a placeholder for warrant article 23-1 Francis Wyman Playground in the
amount of $290,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
2. Mrs. Monaco moved to approve a placeholder for warrant article 23-2 Computer Science for All CS4All
Curriculum Supplies in the amount of $150,000; seconded by Mrs. Bond. Mrs. Monaco - aye, Mr. Foss - aye,
Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
3. Mrs. Monaco moved to approve a placeholder for warrant article 23-3 HVAC Controller Upgrade in the amount
of $108,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye,
Mr. Murphy - aye. Motion carried 5-0-0.
4. Mrs. Monaco moved to approve a placeholder for warrant article 23-4 Pine Glen Bathroom Repairs in the
amount of $65,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
5. Mrs. Monaco moved to approve a placeholder for warrant article 23-5 Pine Glen HVAC in the amount of
$500,000; seconded by Mrs. Bond. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye,
Mr. Murphy - aye. Motion carried 5-0-0.
6. Mrs. Monaco moved to approve a placeholder for warrant article 23-6 Burlington Sports Field Master Plan in
the amount of $70,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
7. Mrs. Monaco moved to approve a placeholder for warrant article 23-7 BHS Music Floor Reconstruction in the
amount of $450,000; seconded by Mrs. Bond. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
8. Mrs. Monaco moved to approve a placeholder for warrant article 23-8 Fox Hill Portables Repairs in the amount
of $160,000; seconded by Mrs. Bond. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye,
Mr. Murphy - aye. Motion carried 5-0-0.
9. Mrs. Monaco moved to approve a placeholder for warrant article 23-9 Scoreboards for Sports Fields in the
amount of $110,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
10. Mrs. Monaco moved to approve a placeholder for warrant article 23-10 Activity Bus and Utility Vehicles in the
amount of $145,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye,
Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
11. Mrs. Monaco moved to approve a placeholder for warrant article 23-11 Bleachers MSMS Field in the amount of
$220,000; seconded by Mrs. Bond. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye,
Mr. Murphy - aye. Motion carried 5-0-0.
12. Mrs. Monaco moved to approve a placeholder for warrant article 23-12 Visitor Control Access System in the
amount of $25,000; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon aye, Mr. Murphy - aye. Motion carried 5-0-0.
7
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In closing, Mr. Larkin thanked Mr. Murphy for his 27 years of service with the school committee and everything he has done to
support the town in this work. The district appreciates his commitment and leadership and will certainly miss him.
ADJOURNMENT
Motion was made by Mr. Foss to adjourn at 9:34 pm; seconded by Ms Simon. Motion Carried 5-0-0 by Roll Call Vote:
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye.
SUBMITTED
Respectfully,

Kristen Downie
Recording Secretary
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